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Background

In 2003 Graham Benfield, Chief Executive of Wales Council for Voluntary Action (WCVA) attended a CIVICUS conference in South Africa, and met Yemisi Ransome-Kuti, Executive Director of the Nigeria Network of Non-Government Organisations (NNNGO).  Following discussions Mr Benfield agreed to provide NNNGO with a short training programme to help develop links between the two network organisations and help build community development capacity within Nigeria.

Costs for the training came from WCVA’s CIVICUS budget under its aim to develop the Welsh voluntary sectors’ links on an international level.  The WCVA CIVICUS programme forms part of the Welsh Non Governmental Organisation (NGO) sectors commitment to the United Nations Millennium Development Goals.  Administration and Logistics was provided under the NNNGO Capacity Building budget.
Introduction

The opening ceremony highlighted the importance of training and the significant links made between WCVA, NNNGO and the British Council. 

Sam Harvey, the Director of the British Council in Lagos started the proceedings stating the importance of the NGO sector in Nigeria and the need to develop skills. Following on from this, Femi Ligadu, Chairman of NNNGO highlighted the unique nature of this partnership and its relevance to the Human Development Index for Nigeria. 

Phil Hurst (WCVA) outlined the opportunities for sharing experiences and good practice between Wales and Nigeria, David Wyatt Deputy British High Commissioner in Nigeria explained the British High Commission’s support for such an exchange by providing hospitality during the training, while John Baker from the Department for International Development (DFID) spoke about the need to capacity build NGO’s in Nigeria to help build democracy and develop their vital work.

Henry Adeniyi Balogun, Chief of staff for Deputy Governor of Lagos State Government emphasised to attendees how important it was for Nigerians to take responsibility for how their own country was run and that this training was one part of that process, to develop the NGO sector and build their confidence in dealings with Government. 

Yemisi Ransome-Kuti, Chief Executive, NNNGO remarked that Community development is one of the key factors to the realization of national development, the actualization of the NEEDS/SEEDS and LEEDS programmes and the achievement of the MDGs by the year 2015.  She went on to say that “This course is about developing Human Capital, so that diverse communities throughout Nigeria will take their destiny in their own hands. Nigerian citizens at the local levels must be empowered to take the initiative in supporting and strengthening the Local Government structure, to promote interactivity and interconnectivity at that critical level of the development process.”  (Appendix 4) She concluded by taking the opportunity of thanking all who had contributed financially and in kind for this training opportunity. The opening ceremony was concluded by Shade Bembatoum Young (a Trustee of NNNGO) who expressed her thanks on behalf of the NGO sector in Nigeria for WCVA’s support.

Outline principles 

The course was run at the British Council facilities in Lagos over four consecutive days with one off site visit on day 3, and a visit to a local project run by Action Health Incorporated on Adolescent Reproductive Health on Day 2. Thirty-six participants attended from a wide range of organisations, areas of interest and regions of Nigeria, (Appendix 1). The facilities at the British Council were impressive; the training room had air conditioning, access to the rear garden area, a fully interactive white board and highly efficient administrative and IT support. The authors wish to personally thank all the staff for their flexibility and commitment to making the four days run so smoothly.

The four day course aimed to introduce attendees to a Welsh perspective of community development and provide them will tools and techniques they could adapt for a Nigerian context. This ‘take this idea and adapt it for your situation’ approach was emphasised throughout the course.

Presentations of ‘Community Development theory’ were mixed with practical application tools.  For some exercises the attendees worked in the whole group, other times they worked in smaller groups and at other times they worked individually.  This mix of approaches was designed to keep concentration levels high and illustrate that there are a variety of ways to deliver training. This course was highly intensive and covered a wide range of issues.

The course was designed to encourage discussion throughout and worked on the principle that attendees would learn as much from each other as from the trainers.

Course structure

Day 1 Introductions, ground rules, definition of community and community development were discussed. As were power issues in communities, how near to decision makers NGOs felt they were and a variety of techniques for community appraisals and identification of community needs.

Day 2 Continued with needs analysis and methods to clearly identify problems both within organisations and beyond. A variety of techniques were presented with attendees taking part in the exercises. Stakeholder analysis, mission statements and action planning were also covered in some detail.

Day 3 Introduced theories of group work and facilitation and the need to encourage participation by communities. The afternoon focused to how to get other people involved.  A site visit to ‘This Day’ newspaper, combined with a workshop on ‘what journalists are looking for’, was designed to de-mystify the journalistic process and encourage attendees to use the mass media to get their message across.

Day 4 Examined the need for good business planning, transparent accountancy methods, and monitoring and evaluation of projects. The course concluded by looking at individual action planning for participants to encourage change in their practice.

Training evaluation 

We were informed that the best endorsement for the training was the fact that all the delegates who attended day one, and had paid for their own transportation and accommodation to attend, were still coming by day four!  Much as this might be a considerable endorsement, we undertook two evaluation methods at the end of the course. 

The first used WCVA’s pro-forma evaluation form (appendix 2).  The second used a participative method to capture a range of participants’ reflections on the training.

Satisfaction Rates

Overall Impression:

91%

Trainers’ performance:
96%

Relevance to needs:
92%

Support Materials:

90%

Venue + catering:

86%

Comments from WCVA’s pro forma form included:

· The course was well tailored and flexibly delivered to meet our local needs here in Nigeria

· It’s always good to identify your problem before going about to solving them

· This course has been an eye-opener to me. It has really exposed me to have a different and creative outlook …….  to community development

· The course is timely and required to build the capacity of individuals within the NGO sector of our society

· Well structured, relevant to my needs

· It is well packaged for those working in the voluntary sector

· Very organised and useful for my programme of activities. We have been inspired beyond what we could imagine. I must say I quite appreciate the trainer’s effort.

(Full comment available on request)

Comments from further participative evaluation, carried out anonymously came under the following headings: 

· What I have learnt; 

· What I loved about the course; 

· What I found useful; 

· What I wish had been included on the course; 

· What was not useful.  

These can be found in appendix 3.

Future developments

To the best of our knowledge this training course was the first of its kind in the Nigerian NGO sector. The number of enquiries from groups wishing to come on the course demonstrates the potential to increase the capacity of NGO’s in Nigeria. During the course we were approached by several NGOs who had not managed to attend but wished to be included in any future courses.

This clear demand for assistance in capacity building fits well into the UN’s eight Millennium Development Goals and the current commitments by WCVA to helping meet those goals from a civil society perspective.

This programme clearly illustrated the way three very different organisations (WCVA, NNNGO and the British Council) worked together to meet a need within the Nigerian NGO sector.  This tripartite relationship should be developed for the following reasons:

· NNNGO’s network with grass roots organisations, and its relationship with Nigerian statutory and non-statutory sector, will benefit greatly from external support for its sector development work. 

· The British Council can start to position itself as an institution that promotes the role of civil society in the UK as well as representing the more traditional fields of higher education, industry, commerce and the arts. ‘The way we do things’ is as much part what Britain is about as the more usual promotional activities.
· The importance of ‘outside’ trainers as catalysts for exposing the Nigerian NGO sector to different ways of approaching their problems. The idea that ‘someone out there actually cares enough to come and see us’ as a means of inspiring further action cannot be overemphasised in a Nigerian NGO perspective.

· WCVA has a commitment to assisting similar NGO network organisations on an international level.  Relationships with several European countries are well established, but in terms of the Millennium Goals a relationship with Nigeria takes WCVA’s commitment onto a new level.  

· The WCVA staff who carried out the training have experience of working in developing countries which very much helped in both course delivery and interaction with participants. 
Recommendations
Nigerian NGO’s are already undertaking a wide range of highly successful activities with minimal resources.  The major areas where we feel need immediate assistance is “in how to get their message across to the right people”.  This became very clear when the trainers talked with participants.  Effective communication is crucial if NGO’s are to successfully target the recipients of their work, gain credibility to cement their role in civil society and access project funding.

We recommend this ‘getting the message across’ issue is tackled on two levels.

· Internal Communications 

· External Communications 

Conclusion 

The success of this new and innovative link between the Welsh and Nigerian voluntary and non-governmental sectors has demonstrated how relatively small, simple and cost effective actions can have a significant effect. The tripartite relationship between WCVA, NNNGO and the British Council was crucial in delivery of this valuable and constructive capacity building Community Development training course for the Nigerian NGO sector. 

Phil Hurst and Megan Evans

21 Oct 2005
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Appendix 1 – Attendance list

	Name
	Organisation
	Area of Interest
	Geographical

	
	
	
	Zone

	Paulinus. U.
	Rural Voices of Youth
	Youth Development
	South West

	Amaeze
	Forum
	
	

	Adu.
	Hope Builders Foundation
	Women and Youth
	South West

	Folayemisi
	
	Empowerment
	

	Hannah
	NIRADO
	Community
	National

	Anighoro
	
	Development Capacity
	

	
	
	Building
	

	Kunle Idowu
	NNN GO
	Networking
	National

	Jumoke
	AIDs for AIDs
	Empowerment
	South West

	Owoola
	
	
	

	0latunbosun
	Effemab Blessing
	Skill acquisition
	North Central

	I/R. Funke
	Foundation
	Capacity building for
	

	
	
	Self reliance
	

	Rev. Tunji
	Christian Ministerial
	Poverty Eradication
	South West

	Adepoju
	Alliance against Poverty
	and Sustainable Development
	

	Ega Estella
	NNNGO- Volunteers
	Volunteering
	National

	Yacoub
	Mobile laboratory Theatre
	Child Survival and
	South West

	Adeleke
	
	Development
	

	Chioma ogwue gbu
	KIND
	Women Empowerment
	National

	Wale Fawole
	The Conservators
	Development Issues
	National

	Alh. Nura
	NACOMYO Sokoto
	Women and girl Child
	North West

	Attajiri
	
	Development
	

	Tunde
	WODEF
	Women and Media
	South West

	Momoh
	
	
	

	Andrew
	Lagos Island
	Pensioners
	South West

	Oddiri
	
	
	

	G.k.
	Love foundation for
	Empowerment
	South West

	Oyebamiji
	Widow/Widowers/Divorcee
	
	

	Hajara
	National Association of
	Women and Youth
	North West

	Momodu
	People on War against
	
	

	
	AIDs and Poverty
	
	

	Deacon Sunday
	Youth Agriculture
	Youth
	North Central

	Adekola Adeniji
	Development Organisation
	
	

	
	
	
	

	Oluyemi
	Ministry of Justice
	Women, Men and
	South West

	Olufunke
	
	Youth
	

	Austin
	REDEF
	Economic
	South-South

	Monday
	
	Empowerment and
	

	
	
	Good Governance
	

	Bolaji Rosiji
	Gauranga Foundation
	Education
	National

	Shade
	ASSEED
	Poverty Reduction,
	South West

	Bembatoum
	
	Wealth Creation
	

	Young
	
	through SME Export
	

	Glorie Ernest
	Nigeria Girl Guides
	Young Girls/ Youth
	National

	Ukochio
	Association
	( Female) Development
	

	Omogunwa
	Social Welfare Service
	Needy Persons ( All
	South West

	Modupe
	Unit: Cathedral Church of
	Ages)
	

	Olufunke
	Christ
	
	

	Prince Femi
	Youth Awareness campaign
	HIV/AIDS Youth
	South West

	Adegbaike
	against AIDS
	Empowerment
	

	Edna Dafe
	Women's Board ECS
	Women and Young
	Southern

	
	
	Girls
	Nigeria

	Lola
	Gauranga Foundation
	
	National

	Osundahunsi
	
	
	

	Valentine
	Centre for Values in
	Leadership/Community
	South West

	Anijah
	Leadership CVL
	Development
	

	Alhaja
	ONEF
	Education
	South West

	Risikat
	
	
	

	Fidelis
	Creative Youth
	Skill Development for
	South West

	Ozemhoya
	Development Programme
	Youth
	

	Ms. Yemisi
	NNNGO
	Networking for
	National

	Ransome
	
	Development
	

	Kuti
	
	
	

	Oyebisi. B.
	NNNGO
	Networking for
	National

	Oluseyi
	
	Development
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Title: 






Date: 


Venue: 

_____________________________________________________________________________________________________________________________

WCVA monitors its training courses for quality, to ensure we meet equal opportunity needs and provide a service to a wide range of organisations throughout Wales

Please rate – 1= very poor:  2 = poor:  3 = average:  4 = good: 5 = excellent


Your comments on the course ________________________________________________

___________________________________________________________________________________

__________________________________________________________________________

How could the course be improved? ____________________________________________

__________________________________________________________________________

__________________________________________________________________________

Do you have any suggestions for future training events? __________________________

__________________________________________________________________________

__________________________________________________________________________

May we quote your comments in future publicity material?    Yes  (  No  (
Would you recommend this course to anyone else?               Yes  (  No  (
Name _________________________  Organisation _________________________________

Please return to training and events organiser, WCVA, 

Equal opportunities monitoring form

WCVA is committed to Equal Opportunities and is fully aware of legislation surrounding this.  Any information given on this form will remain confidential and only be used for monitoring purposes to assess the effectiveness of our equal opportunities policy. 

About you – are you (please tick relevant boxes)

Male
(

Female
(



Would you consider yourself disabled?

Yes  (  
No  (
I would describe my cultural and ethnic origin 

A
White

· British 

· Irish

· Any other White background, please write in

__________________________________________

B
Mixed

· White and Black Caribbean 

· White and Black African 

· White and Asian

· Any other Mixed background, please write in

__________________________________________

C
Asian or Asian British 

· Indian

· Pakistani

· Bangladeshi

· Any other Asian background, please write in

__________________________________________

D
Black or Black British  

· Caribbean

· African 

· Any other Black background, please write in

__________________________________________

E
Chinese or other ethnic group   

· Chinese 

· Any other please write in

__________________________________________

Appendix 3: Participants evaluation

Two evaluation exercises were undertaken.  The following is from attendees placing post-it notes on a notice board under the following headings. Attendees could place any number of post-it notes and comments were anonymous.

· What I have learnt

· What I loved about the course

· What I found useful

· What I wish had been included on the course

· What was not useful

What I have learnt

· Getting mission statement, project planning

· Boston matrix

· The interaction among the trainers and the trainees

· The whole programme on Community Development

· The ability to understand one another (explanatory)

· Learnt how to structure and coordinate community development

· Projects that will add value to the society

· People enjoyed the case with which the lecture was coordinated 

· Friendly atmosphere

· I have learnt how to set up community development projects

· The training itself

· Structure of / and presentation

· The trainers have been interesting.  They really know how to communicate well

· I have benefited immensely in the area of being specific and simple when doing a project.

· Techniques / Approaches

· Developing & business plan

· Prioritising my plan schedule

· Definition of Community

· It’s always good to identify your problem before going about to solving them

· In sorting problems, it’s good to carry others along to participate effectively

· Knowing more about projects

· The methods of the trainers, cooperation of participants and the trainers

· I have learnt to stand back and look at everything more objectively and less passionately

· How to break things down so each issue can be handled instead of having a great fearful insurmountable mountain to tackle

· People are the most important part of the development equation

· It has been very interesting, can see people into gathering

· Lobby and advocacy on good governance and also fund revising 

· Research on culture, tourism, prostitution and solutions

More …

What I loved about the course

· The approach (highly participatory)

· Materials are quite good

· Interaction

· The informed and intimate training environment

· The harmony between the trainers in delivering the materials

· Facilitators 

· Teamwork

· The practical side of the training

· I enjoyed every bit of the training

· The training environment is good.

· All the visuals using one very explanatory

· Training aids with materials

· Stakeholder’s involvement in strategic planning for projects

· The course contents and modules

· Megan and Phil are lively trainer

· I loved the enthusiasm, honesty and sincerity with which Phil & Megan ran the sessions, the humour, which really helped too

· Make it easy to learn and remember things

· The interactive sessions in involving Self Participation

· Presentation of Megan and Phil

· It got to my heart, I’ve enough to reorganise myself & my organisation

· Most of the skills are useful

· The simplicity, humility and commitment of the trainers

· The friendliness of the trainers

· The togetherness and participation.

What I found useful

· The handout is very good for future seminar

· All the tools

· All the models used

· Tool Box – The idea of using tools to visualize what you are

· Trying to put across at your project

· Financial Policy and Statements

· The handouts and other illustrations, as well as the knowledge gained.

· The handouts shared are going to be very useful

· All the resource materials

· The idea of using Tools

· The Tree and De Bono hats, the tools were very helpful

· All the handouts and materials

· Action Plan Matrix and Boston Matrix

· Planning tools

· Toolbox – Every one of those tools are wonderful.

· Toolbox – Using the press and how to get them

What I wish had been included on the course

· Critical path analysis

· The Business plan handouts

· This Training should have been an in-house workshop

· More time for questions and expressive sharing

· A more in depth information on evaluation

· In depth knowledge of fundraising and account procedures

· More room to share individual experience

· All the course material given to me

· How to get funding

· I wish there was a funding list we could use.

· How to write proposals

· Report writing

· The business-planning handout

· Video documentation of past work to show how the tools were explored and the success of the tools.

What was not useful

· The number is too large for a training session

· Nothing

· None

· Sharpen my skills on Proposal Waiting.

· Identify the necessary interest groups in my community

· The visit to the media house

· They like everything so far, it is educational

Appendix 4:
WCVA/NNNGO TRAINING COURSE – COMMUNITY DEVELOPMENT

26-29th SEPTEMBER 2005

OPENING CEREMONY

The role of CSOs has been recognized as a critical component in the development process.

Community development is one of the key factors to the realization of national development, the actualization of the NEEDS/SEEDS and LEEDS programmes and the achievement of the MDGs by the year 2015.

Nigerians must stop looking for Messiahs.  They have to realize that the Wole Soyinkas, Oshiomeles and the Gani Fawehinmis cannot on their own lead them to the Promised Land.

Reform requires a diffusion of power to the grassroots and citizens must see themselves  as the motivators, designers and principal actors in the actualization of the development process.

This course is about developing Human Capital, so that diverse communities throughout Nigeria will take their destiny in their own hands. 

Nigerian citizens at the local levels must be empowered to take the initiative in supporting and strengthening the Local Government structure, to promote interactivity and interconnectivity at that critical level of the development process.  We must open up the democratic space in communities throughout the length and breath of our country if we nurture any hope of bridging the gap between us and other countries who have been able to provide basic amenities for their people, and are on their way to addressing a number of other crucial challenges that face mankind today, particularly in the technological and scientific fields.

The FGN has in its Govt/CSOs partnership programme which was launched in Kaduna on the 12th September demonstrated its willingness to create a platform for Government and Civil Society to jointly address socio/economic challenges in order to bring the required succour to our beleaguered people.  It is up to Civil Society to embrace this initiative and make it a reality.  

The Nigeria Network of NGOs in organizing this training programme hopes to contribute in some measure to this process.

We thank our partners, the WCVA for providing Mr Phil Hurst and Mrs Megan Evans at their own expense to conduct this training, the British Council for donating the venue and logistics and the British High Commissioner, His Excellency Richard Grozny, (rep Dep. HC David Wyatt) for supporting this programme.

It is our fervent belief that participants who will undertake this training will see themselves as the Catalysts for Change, reaching out to other civil society groups in their communities and imparting the skills learnt with a view to galvanizing a crop of trainers who will in turn be Agents of Change.  

Development must be realized at the grassroots otherwise plans and documents will remain on paper and we all know Nigeria has these in abundance.  These plans cannot be translated into action unless Nigerians themselves at all levels are fully engaged in the process.

On the individual level Nigerians can contribute to the changes we all desire particularly in the economic sphere by buying and utilizing Made in Nigeria goods and services, thereby developing local industry and releasing the creative energies of our people in the shortest possible time.

Thank you.

Ms Yemisi Ransome-Kuti

Executive Director

Nigeria Network of NGOs (NNNGO)
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Training course evaluation form





Your overall impression of the day		   1	  2	  3         4        5


It’s relevance to your needs			   1	  2	  3	    4        5


The delegate pack and supporting materials   1	  2	  3	    4        5


The venue and catering				   1	  2	  3	    4        5 


The trainer’s performance				   1	  2	  3	    4        5








PTO 





Appendix 2 – Feedback Form
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