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INTRODUCTION

The word budget originate from a from a French word bougette which means little bag.  In Britain, it was used to describe the leather bag in which the Chancellor of the Exchequer carried the statement of government needs and finances to parliament. Later on the budget was used to describe the documents contained in the bag. We are going to concern ourselves with government budget that is described in modern times as a document that outlines the major sources of government revenue and how such revenues will be expended over a period, which is usually one year. 

There are two aspects of government budget. These are revenue (income) and expenditure.

Revenue refers to money generated by government to carry out its activities. This include money generated from many sources, which include:
Recurrent Revenue i.e. revenue generated from stable sources like

· Taxes

· Charges: paid by consumers of goods and services like trade and driving licences.

· Special levies by government for specific purposes.

Capital Revenue: i.e revenue generated for developmental purposes.

· Borrowing

· Aids from donor agencies and other countries.

· Dividends which include income from government investments

· Sales of government assests.

Expenditure refers to money spent by government to carry out its obligations.

Government expenditure must reflect the needs of the people. These include:

Recurrent Expenditure – These are regular expenses of running government services namely:

· Salaries and allowances of government workers

· Maintenance of government equipment, buildings etc.

· Remuneration for public office holders.

· Travelling, accommodation, electricity, telephone and other expenses incurred by government ministries and departments.

· Government subsidies on agriculture, education etc.

· Interests on loan obtain by government.

Capital Expenditure: These are expenses on development projects.

· Construction of buildings, roads, institutions, drainages et c.

· Establishment of industries

· Building of hospitals, schools and colleges.

· Purchase of drugs.

Government budget is the aggregate of revenue and expenditure estimates of various government departments for a year. Therefore all government departments participate in the making of government budget. Considering the sources of revenue and nature of expenditure, it is obvious that government budget is prepared on behalf of the people to serve the interest of the people

IMPORTANCE OF GOVERNMENT BUDGET

Government budget has great impact on the people through:

· Taxable measures which may affect people’s income, consumption and investment.

· Fiscal measures which may affect the prices of goods and services.

· Social programmes provided in the budget.

· Capital projects contained in the budget which may improve productivity and generate employment.

Government budget determines the direction of a country’s economy for a particular period and this will affect the lives of the people. If government overspends or incurs expenses on things not contained in the budget, the economy and the people will suffer for it.

Government budget shows the policies and priorities of government whether or not such priorities reflect the needs of the people.

Government budget highlights specific projects, which governments plans to carry out for various communities in a particular year.

Implementation of government budget determines the performance of government

HOW TO ASSESS GOVERNMENT BUDGET

· The extent to which the budget satisfies the economic rights and basic needs of the people.

· The extent to which the budget allocate resources equitably across sectors and sections of the economy.

· The extent to which people participate in the budget process. 

· The extent to which the budget process is open to public scrutiny and access to information.

· The extent to which specific targets of the budget are met.

· The degree of efficiency of the budget whether or not it achieves value-for-money.

· The extent to which the budget performs its stabilisation function of promoting growth, employment and reducing unemployment and reducing unemployment and inflation.

THE BUDGET PROCESS

Stages in the Budget Process

· Budget Drafting 

· Budget Approval 

· Budget Execution

PARTICIPATION IN THE BUDGET PROCESS

· Executive Arm of Government

· Legislative Arm of Government

· Civil Society

· International Institutions

BUDGET MONITORING

This is a documented observation of processes and activities of government geared towards implementing the budget over a period. It is a way of ensuring that monies voted for various projects and activities inb the budget are actually spent and put into good use. 

The Budget Monitors 

These are persons and institutions required byt the laws of the country to monitor the budget There are three categories of budget monitors, namely, executive, legislature and the citizens.

The Executive 

This arm of government monitors the budget in the following ways:

· Regulations, circulars and directives issued to accounting officers in government ministries/ departments on how to keep records 

· Financial laws prescribing procedures for awarding contracts and institutions established to ensure compliance.

· Office of Auditor General which scrutinizes and audits government  expenditure.

· Appropriate government agencies responsible for monitoring projects executed by government.

The Legislature 

This arm of government monitors the budget in the following ways:

· Various committees of the legislature oversee the activities of ministries and departments to ensure that they conform with provisions of the budget/

· The legislature receives and scrutinizes audit report from the office of Auditor General to ensure that various ministries and departments account for government revenue and expenditure.

The Citizens

These are the generality of the people including civil society groups, labour and professional associations who are required by law to perform the civic responsibility of monitoring government budget in the following ways.

· Analysing budget estimates to determine the extent to which they reflect the needs of the people and whether resources are allocated equitably among various sectors/ sections of the country.

· Ensuring that they receive budgeted and allocated resources and services.

· Monitoring compliance of government’s ministries and departments with budget estimates and the level of effectiveness of budget implementation.

· Providing the medial with information on budget violation or deviation.

WHY WE MONITOR GOVERNMENT BUDGET

· It is a civic duty for all citizens to monitor government budget 

· To identify specific projects and activities which government plans to carry out in a year.

· To ensure that these projects and activities are actually carried out according to specifications in the budget.

· To determine impediments in the budget process, which inhibit effective service delivery 

· To determine the level of performance of government in terms of delivery of services promised the people.

· To keep government on its toes the fact that government is being watched will make it perform better.

· To provide data and aenie by which the people could demand accountability form government.

· To enhance transparency of government and build public confidence in the budget process.

WHAT WE MONITOR IN GOVERNMENT BUDGET

· Actual allocation resources to various sectors of the economy and sections of the polity.

· Specific targets of the budget in terms of the beneficiaries.

· Specific projects to be executed and when they are to be completed 

· Money released for the execution of the projects.

· Procedures for procurement or award of contracts.

· Who are the contractors that carry out the projects?

· Which projects are executed, when and where?

HOW WE MONITOR GOVERNMENT BUDGET

· Source the documents on the budget the speech of the President, Governor, Chairman as the case may be and the budget document itself.

· Categorise budget votes into sectors and determine the priorities of government.

· List specific projects highlighted in the budget with specific allocations to them.

· Investigate how and when monies are being released for implementation of projects.

· Observe budget implementation b y documenting the name of contractor, nature of project, where project is located, / when project started , progress report on project and when project is completed .

· Analyse the level of compliance or deviation from budget votes based on your observation above.

· Write report containing your recommendations and send to government and the media 

· Use report for advocacy on how and where government can meet the needs of your community, state or nation.

QUALITIES OF A GOOD BUDGET MONITOR

· He must be independent not influenced by anybody while monitoring 

· He must be responsible 

· He must be committed to achieving the goal of budget monitoring 

· He must be thorough and painstaking 

· He must be accommodating, absorb all impediments that come his way.

· He must be keen and observant.

WHERE TO SOURCE INFORMATION ON BUDGET 

· Ministry/ department of Finance 

· Office of executive Head of Government 

· Office of Finance and Appropriation Committee of the legislature

· Ministry of  information 

· Federal Office of Statistics

· Government Printers

· Public Libraries, University Libraries & Research Centres including NGOs with such facility 

· The media especially newspapers and magazines.

